Quantum Learning’

Transforming Education. Transforming Lives.

Coaching:It’s a game plan, a way of thinking, a conversation

Put Me In, Coach! Public Workshop

When: August 8-9,201 1 —8:15 am to 3:45 pm
Where: 125 North 100 East, Pleasant Grove, UT
Fees: $320 per person per day for individuals, $300 per person per day for groups of five or more

registered from the same school and attending the same days. Program materials and manuals
included in fee.

Who should attend?

* Administrators * Mentors

* Master teachers e Support providers

* Supervisors * Instructional coaches
* Managers * Team leaders

Quantum Learning’s dynamic Put Me In, Coach! two-day course enhances
.E, the observation and coaching skills of those in instructional coaching,

L mentoring and tutoring roles. A synthesis of best science-based coaching
(i . . . . . .

|| TN - practices, this course provides theory, models and skills for improving

ol teacher effectiveness and student achievement. Put Me In, Coach!

i combines proven strategies and models from a variety of disciplines.
Instructional coaching models are generally cognitive or directive. In
practice, a blend of both styles yields the best results. Put Me In, Coach!

L& integrates the two approaches and provides additional skills that
maximize the quality of implementation and impact.

Put Me In, Coach! Topic Highlights:

* The supreme goal of coaching * The five variables for differentiated coaching

* Importance of efficacy and how to build it * Competency and moving through the learning zone

* Four essential components of enhanced skill * The coaching cycle: five stages that promote
integration professional conversation

“There were dozens of powerful moments for me in the Put Me In, Coach! training. Our QL trainer
modeled masterful coaching strategies and helped me to think carefully about my own practice.
The knowledge and skills | learned in this training inspire me on a daily basis and shape much of
how I support teachers today.”

— Keather Pierantoni, Instructional Facilitator, Lincoln County School District #2, WY
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Put Me In, Coach! Program Outcomes:

This valuable course contains useful theory, Course participants will understand and rehearse best practices:
models, strategies and templates for
administrators, mentors, master teachers,

support providers, supervisors, managers
and leaders. * Creating performance objectives and personalized

development plans

* Building rapport

* Establishing the protocols for a vibrant coaching partnership

* Observing and note taking

* Analyzing and applying the observational data to promote
reflection and integration

* Facilitating conversations to get the desired outcome
* Asking questions that move the conversation forward
* Responding to questions in a way that solidifies learning

* Acknowledging effort and promoting competency

Use Put Me In, Coach to:

* Establish protocols necessary for a professional learning community

* Coach student teachers in classroom practices

* Assist veteran teachers to refine their abilities

* Train students in academic and personal communication skills
* Lead employees toward enhanced performance

Register NOW at www.QuantumLearning.com/public

“Put Me In, Coach! transformed the practice of our supervising teachers as they were forced to take a
deep and honest look at themselves and their practice. Being a mentor was clearly serious business.
The training not only gave them the strategies and skills to be successful, it also instilled a clear sense
of the responsibility and importance of their role as trainers.”

— Anne Yarroll-Melnick, Program Manager
Teacher Preparation and Induction Program
San Diego City Schools, San Diego, CA
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